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It is no accident that we have gathered on this spring morning in Atlanta.

We are at a place in time unlike any in our recent memory.

We are at a place in history with lessons that define both our vision and our strategy.
We are at a place of opportunity that could literally transform philanthropy’s role in society.
This morning, I hope that each of you might recognize that place matters.  This morning, I hope that each of you will recognize philanthropy’s place today … and tomorrow.    

Here, in the capital of the south where history is defined by the legacy of Dr. Martin Luther King Jr., we gather during our own crisis.  And we seek our own dreams for the future.  Last year, our nation remembered the 40th anniversary of his tragic death.  But it is no accident that we have gathered in Atlanta on this year, the 50th anniversary of his writing “The Measure of a Man.”  This essay seeks to answer the ultimate question of the human race’s role and place in society.  Dr. King believed that our answers to this question would determine the political, social and economic structure of our society.
This year, we gather here for our Annual Conference remembering that 2009 is also the 60th anniversary of the Council on Foundations.  Created by a group of community foundations in Chicago, the Council has grown to become the voice and vision for philanthropy across this nation, and in many parts of the world.

We have created this conference in ways that will set a new bar for excellence in programming; recognizing that our programming must be flexible if it is to be relevant to the needs of the current crisis. We have met the traditional bars for southern hospitality through the incredible work of our local host committee, chaired by Ann Cramer and Mike Howland.  But most important, through the leadership of our Board Chair, Ralph Smith; our Conference Chair, Kathy Merchant; and the entire planning committee we have set new bars for leadership.  
No conference has brought together the list of plenary speakers and sessions we will offer you over the next three days beginning with Dr. Franklin – who began his work with the Ford Foundation; followed by our own hero, Congressman John Lewis at noon.  The noon plenary will conclude with Ed DeSeve, known within the White House as the CEO of the President’s Economic Stimulus Program.  
Tomorrow we address both the present and future challenges of health care with Health and Human Services Secretary Sebelius, and Dr. Besser of the CDC as they give us an insight into both our immediate health care challenge and our consideration of health care reform.  You can do the math and the geography tests.  And you will quickly realize this is the Secretary’s first major speech since beginning this important work – and because we are gathered in the home of the CDC, we will be able to get the latest information on the Swine Flu Epidemic.  Tomorrow at lunch, the White House’s Domestic Policy Advisor, Melody Barnes will share with us their vision for the new public-philanthropic partnership. 
On Wednesday, we begin with an incredible panel, first assembled at the Family Philanthropy Conference in Indianapolis.  They will address the lessons learned from Madoff and the markets.  I have never before been to a plenary session where you could hear a pin drop – because of the intense engagement of the audience in the remarks of the panel. This panel will challenge all of us.  Then, Mayor Bloomberg – the voice of New York City who has first used his resources to serve the common good through philanthropy and now is using his talents to build a new public-philanthropic partnership in his city – will share his insights into the public-philanthropic partnership.  Finally, we conclude this conference with a man who has defined his post-presidential career through his commitment to and leadership in philanthropy, President William Jefferson Clinton.

You must agree, it is an incredible list of plenary speakers.  And you would be appropriate to ask if this has something to do with the Council’s celebration of its 60th anniversary.  

But no, this is not about celebration.  This is about philanthropic leadership. 

Last fall, as we first began to see the magnitude of the economic crisis before us, our board chair, Ralph Smith, was sitting in a planning meeting with my colleague Kristin Lindsey  (our Chief Operating Officer at the  Council), and myself.  Trying to determine how we might meet this challenge while maintaining the appropriate discipline to our annual operating plan and budget, Ralph calmly looked at both of us and said, “We do not schedule leadership moments.”
I don’t need to make anyone in this room aware of the incredible challenge facing our sector today.  But I was reminded of its magnitude just a week ago when two of our colleague organizations convened conferences similar to this one.  The Bertelsmann Foundation – one of the Council’s international members – convened an international conference on “The First 100 Days of the Obama Administration, and its Impact on Trans-Atlantic relations.”  At their inaugural reception, my dear friend Ann Venemann, the President of UNICEFF, spoke.  In the beautiful surroundings of the Smithsonian’s National Portrait Gallery, she challenged a capacity crowd to remember that 2 billion people in the world live on less than $2 per day.  
The following night, at the Global Philanthropy Forum, His Highness, Aga Khan spoke of his 50th anniversary as the leader of the Shia Imami Ismaili Muslims.  Reflecting on his work, he considered the traditions of the Islamic faith and the non-Islamic west with these words:

“The relationship of these two worlds is a subject of considerable importance for me – a relationship which some define, regrettably, as an inevitable Clash of Civilizations.”  He then went on to say, “My own observation – and my deep conviction—is that we can more accurately describe it as a Clash of Ignorances.”

 Philanthropy’s place is no longer defined by nation states and historic borders.  We live in a global economy and we must understand there is global philanthropy.   Nor can Philanthropy’s place be defined by traditional mission focus in the midst of crisis.  In the greatest economic downturn since the great depression, philanthropy’s place is at the heart of every community’s response.  
As you will see on Wednesday with the Council’s research on the impact of this economic crisis on our sector, American philanthropy lost $200 billion in endowment value in 2008.  Our attendance today is incredible in the face of all the travel budgets that have been frozen or even eliminated.  I know many of you came have made the personal financial sacrifice to attend this conference. For that, I express my deepest appreciation.  

But I suggest that philanthropy’s greatest challenge may not be in how we’ve managed the past 18 months.  Rather, our greatest challenge may rest in how we prepare for and engage the future.  Many of you see me as an eternal optimist.  In some ways, that is true.  But I am also a futurist – one driven not by conservative or liberal ideology – but rather in our mutual commitment to embrace the future in ways that makes dreams a reality.

I was given this incredible opportunity to lead the Council and this sector just three and a half years ago.  But during this short time, I’ve watched our sector move from competitive grantmaking to strategic philanthropic investments.  Today, we are living in the midst of a new paradigm shift that will define our sector in ways we could not imagine even four short years ago.  Under the Obama Administration’s leadership, but in the realities of state and local governments re-designing the ways they serve their communities – we are at the inaugural moments of a new era of public-philanthropic partnership:  

· From the Economic Stimulus to the Kennedy National Service Legislation  
· From workforce investment and the National Fund for Workforce Solutions to the new levels of discretionary funds at the Department of Education  
· From the emerging legislation on health care and the green economy to even new public- philanthropic partnerships in technology 
· We are beginning the era of the public-philanthropic partnership unlike any moment in this noble sector’s history.  

The question for each of us, including the Council, is how can we best respond?  

For most of the Council’s sixty-year history, the Council’s government relations focus has been on the tax committees of the House and Senate.  Those days are history: 
· Today, we must be an engaged partner with the Obama Administration in both the design of new proposals and the delivery of new programs.  

· Today, we must have our Government Relations voice at the Budget Committee, the Appropriations Committee, the Education Committees, and almost every committee of the Congress. 

· Today, our partnerships with the Forum of Regional Association of Grantmakers must define both our government relations engagement at the local level, and our education of the field.  
· Today, our partnerships with the Affinity Groups must redefine collaboration on policy expertise and public-sector outreach in Washington and across every state capital.  
· Today, our collaboration with the Foundation Center must build upon the new and often, immediate, needs for research and data related to public policy.
· Today, when possible we must seek to find a common and united voice on public policy with our colleagues at Independent Sector, the Association of Small Foundations, and the Philanthropy Roundtable.   We owe it to the important work of this sector to seek unity in our message. 
The Council is not and cannot be the expert in every area of public policy.  But we can convene our colleague organizations in ways that collectively ensures we have influenced the policy makers and then impacted our communities in the delivery of new programs.  
Last week, our colleague Gara LaMarche of Atlantic Philanthropies reminded us that the price of the Economic Stimulus alone, represents almost twenty times the annual giving of American foundations.  He then challenged our sector to realize that this crisis, and yes – this opportunity, cannot be met with philanthropy working at real time to develop normal strategies for consideration of potential roles.  Rather:

· This is our time to come together around key initiatives that collectively engage us in serving the needs of our communities, in ways that define philanthropy by its action.
· This is our time to develop new political intelligence and new political relationships in ways that maximizes the potential for positive impact through real collaboration.

· This is our time to think more ambitiously than our particular mission, and in ways that exceed our traditional operations.  

Over the last week, as I pondered what message I might share with you this morning, I realized that no words of inspiration are appropriate for a sector who defines inspiration by their daily work.  I recognized that no calls for creativity are appropriate for a sector who defines creativity through the innovation reflected in every grant or philanthropic investment.

So, I return to Dr. Martin Luther King, and his essay of 50 years ago – The Measure of a Man.  There in the middle of the essay, Dr. King calls all of humanity to reach beyond the dreams to new heights with these words:


“(Humanity) can think a poem, and write it;


He can think a symphony and compose it;


He can think up a great civilization and create it.

Man is God’s marvelous creation, crowned with glory and honor;

And because of this you can’t quite hem him in.  You can put him in Bedford’s prison, but somehow his mind will break out through the bars to scratch a “Pilgrims Progress” across the pages of history.  You can bring him down in his wretched old age, with his body broke down and his vision all but gone, and yet in the form of a Handel, he will look up and imagine that he hears the very angels singing, and he will come back and scratch across the pages of history a “Hallelujah Chorus.”

With the “Pilgrim’s Progress” we wrote history. And with the “Hallelujah Chorus” we created beauty. 
It is our vision.

It is our voice.

It is our collaboration.

It is our moment.

It is our place – philanthropy’s place today and tomorrow – that convenes us; unites us; and inspires us.

May this time together be something special for each of us.  But may this time together define a new era of philanthropic leadership in ways that enable all the angels in heaven and all the children on earth to say, “When philanthropy was most needed, philanthropy rose to the call – in ways that were never imagined, with results that truly served the common good.”
Thank you.
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